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Abstract

Human capital is the most important asset of any organization and the development of human
capital requires a strategy. From this point of view, the aim of this research is to formulate
strategic human capital planning of a military organization. The current research is
exploratory-applied with inductive approach and case study strategy, complex mixed
methodology, time horizon: single segment and technique and processes using expert group.
The statistical population of this research includes managers (at least a master's degree with
15 years of relevant experience) and technical experts (university professors), in this regard,
40 academic experts and managers and human capital management experts of a military
organization in a non-probable and judgmental way In a targeted manner, they were organized
in four working groups. Qualitative method was used to collect data, thought writing
technique was used to identify factors, and SWAT matrix method was used to analyze
systematic relationships between components. The analysis shows that internal factors are
associated with strengths (score 1.82) and weaknesses (score 0.75), as well as external factors
with opportunities (score 1.7) and threats (score 0.69). Comparison of factors of situation
evaluation matrix and strategic action shows that human capital management is in the position
of aggressive strategy. According to the opinions of the experts, four strategies were put on
the agenda and became the basis of the operational plan. The basis of SWAT analysis in
strategic management is to identify the environmental conditions and internal capabilities of
the organization, and the appropriate strategy is selected based on the monitoring of strengths,
weaknesses, opportunities and threats. Also, compiling transformational documents and the
basic desires of organizations will help managers to identify the most appropriate methods of
fulfilling the mission and meeting the expectations of the stakeholders and will help them to
take steps towards the realization of the vision and achieve their goals with strategic planning.
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