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Abstract

Sports diplomacy, as a subfield of public diplomacy, stands as one of the most significant
communication components between nations, following formal diplomatic relations. As a
universal language, sports offer governments a powerful and effective tool to bolster public
diplomacy. Consequently, the present study aimed to identify the obstacles and capabilities
regarding the sports diplomacy of the Law Enforcement Command of the Islamic Republic
of Iran (FARAJA).

This study employed a qualitative, applied research design utilizing thematic analysis with
an inductive approach. Participants included officials from the Ministry of Sport, university
professors, experts from the Ministry of Foreign Affairs, commanders from the Armed
Forces, and champion athletes from the police force. A purposive sampling method was
used; following semi-structured interviews and the attainment of theoretical saturation, 16
interviews were selected as the primary data source. Validity was assessed through criteria
of trustworthiness and transferability, while reliability was evaluated using intra-coder
agreement.

Based on the research findings, 318 codes were extracted from the interviews and
organized into 17 main categories and 131 sub-categories. These encompass both obstacles
and challenges (comprising 6 concepts and 49 items) as well as capabilities (comprising 11
concepts and 82 items) relevant to the development of sports diplomacy within the Law
Enforcement Command of the Islamic Republic of Iran. The obstacles and challenges to
the development of police diplomacy were identified as encompassing policy-making;
cultural, economic, political, structural, and procedural factors; and the attitudes and
mindsets of commanders. Furthermore, the following were cited as police capabilities:
international identity and standing; the foundations of diplomacy; the potential for sports
diplomacy; requirements for diplomatic development; sports infrastructure; national pride;
the creation of opportunities and enhancement of productivity; organizational
communication; capacity building; human resources; and management and planning.
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